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Mission Statement

The American School of Doha, an
independent, U.S. accredited,
college preparatory school is
committed to providing the highest
standard of educational excellence
through an enriched American
curriculum. We draw from and
build upon the uniqueness of our
multicultural student body while
preparing  students for the
challenges of a rapidly changing

global society.
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The American School of Doha

Dear Parents,

This is our fifth annual report, a collection of data,
used to help us reflect on our progress as a school
and to seek continual improvement. As we collect
data, we are able, over time, to get a clearer picture
of the performance of our school. Now that we have
five years of data, we can begin to look at our school
and its tremendous growth in both long and short
term analysis. Thus, this report is a great example of
how our past can begin to inform our present as well
as shape our future.

As our school begins to reach is maximum capacity,
we will also be able to see data that is more stable
and less volatile than the data of the past that was
impacted so much by change and the rapid growth of
our school.

The data in this report reflects two realities: one is
the achievement and performance of our students
over this past year; the other is the new profile of our
school, how it actually looks, this year, 2008-09.
Both can inform us as we plan and prepare for the
bright future that belongs to ASD.

| hope you will find this report as informative as | do
and that you will view this report as another example
of our s ¢ h o @ge® sommunication and constant
efforts to reach for excellence in everything that we
do.

Enjoy,

Ed Ladd 2
ASD Director
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Demographics

The demographics for 2008-09 reveal a slow shift as North American students reveal a 5% decrease (-2%
American and -3% Canadian) and an increase in European students, +2%, and in the subcontinent, India and
Pakistan, +2%. We also see slippage in our number of Middle Eastern students with the Qatari percentage
decreasing by 1% and the remainder of Middle Eastern students declining by 1%. | would conjecture that this
slight, but significant erosion is due in part to more quality opportunities for education for Qatari and Gulf
country nationals, plus an ever increasing expatriate presence in Qatar. We have also grown in diversity from
forty-one countries to sixty-five countries represented in our student body. Possible impacts of this data are on
our ESL program, admission priorities, our Qatari scholarship program, and how we look at the possible
inclusion of the IB Diploma program in the future.

OUnited States 44%
@ Australia/NZ 3%
OCanada 12%
OQatar 7%

BMiddle East 3%

OEurope 8%
BLatin America 2%
DAsia 7%
Oindia/Pakistan 4%
OAfrica 3%

OScandinavia 7%




ASD Enrollment

This chart merely shows the increase in enrollment numbers per grade level over the last six years. Of course, all of
us know that we have more sections this year at most grade levels, so a more appropriate perspective in viewing
this dataistolookati o p t iamdd Im@ x i mlassmsizes. Class size is important to us for two reasons: it impacts
how we teach and how students learn, and ASD wants every student to receive individual attention. This year, we
have eight classes at optimal levels and five at maximum levels. Once a class reaches maximum level, a waiting list
is formed. This balance betweenfi o p t ianmd& Ima x i nsuNMpartant to us as a gauge on how well we have made
our enrollment projections and, thus, how well we have staffed the school. For grades 3-12, the optimal level is 140
students; for grades one and two the optimal level is 126; and for PK and kindergarten it is 105 and 112 students.

DO# per class 03-04 B+# per class 04-05 O# per class 05-06 Oper class 06-07 Bper class 07-08 per class 08-09

160 1

140 - -

120

100 A 1

60 1

40 - — — — B H 5 5 B M

20 | | | | | | | | ]

PK K GR1 GR 2 GR 3 GR 4 GR 5 GR 6 GR7 GR 8 GR9 GR 10 GR 11 GR 12



Student Transitions
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1000 Lo seven years. For the first time in
OReturning these seven years, we see our
800 ONew retention rate decrease (70%

compared to 87% last year) and our
overall growth slowed to 15%
compared to 22% this past year.
Although these numbers are solid,
there are indications of growth
slowing down and turnover
increasing. There are many possible
causes for this ranging from
increased options in education in
Doha to the cost of tuition and capital
fees. 6
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Middle School Class Sizes

Class sizes in the middle school, overall, remained close to our optimal size of between 19 and 20;
however, we did see some changes as well. Our core classes are very well balanced. Fine Art
classes are crowded and we will need to address this next year through scheduling or additional
sections. Also, our electives run a little high which may also be a result of scheduling. Foreign
language classes have held steady, as have our ESL classes too.




